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Tax Base & Major Taxpayers
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Property (¢ Assessed Pct of # of| Pct
Propern Tot a

Residenti al $ 757, 87 58. 3% 20,1 90. 0
Commerci al 349, 97 26. 9% 1,8 8. 109
|l ndustri al 186, 83 14. 4% 39 1.709
Far m 2, 905 0. 2% 49 0. 29
Railroad 2, 987 0. 2% 4] 0. 009
$ 1,300, ! 100. 0 22, ¢100.

Major Taxpayers (2019 Tax Year)

Taxpayer Cl as Taxabl| Pct of
Assesse|City As
Val ue
MEPT94 Logi stLilcG C|Commern $ 1. 72%
Colliers Internati|Commer 21, 98 1. 69%
Community Health S/Commer 20, 42 1. 57%
Bridge Point North | ndu g 14,72 1. 13%
Northern Crossing Commer 11, 04 0. 85%
Marqguette Enterpr.i | ndu g 9, 071 0. 70%
Pensam Capital LLC/Commer 8,441 0. 65 %
Voyr s, Sater, Seym|{ | ndus 7, 925 0. 61%
| ndi vi dual Commer 7, 22( 0. 56 %
MI MG XVI Reserve al/Commer 7, 051 0. 54 %
LLC
$ 1 10. 02
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Tax Base Shows Fifth Year of Growth
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COLLEGE OF LAKE COUNTY

UNMIT SCHOOL DISTRICT 60

WAUKEGAMN PARK DISTRICT

MNORTH SHORE SANITARY DISTRICT
WAUKEGAMN TOWNSHIP ROAD & BRIDGE
WAUKEGAMN TOWMNSHIP

LAKE COUNTY FOREST PRESERVE

LAKE COUNTY D|5558

CITY OF WAUKEGAMN

2019 Tax Bill by District
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Cty Organization
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Our Commitment
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The MissCiony odf tiVeaputkoevgiadne superior, responsive
governmental services that best meet thatneed
@) address i mmediate chocebhgphéur sasefandeiad
and) (advaomeceopportunities and a diversified
standards of service excellence and personal

¢KS /KIttSYyaAya [FYRaAaOILIS Ay C, HAOHM

The worldwide COVID-19 pandemidias taken a heavy taktross world economies with a

health crisis accounting for the loss of millions of lives, deep recessionary pressures through

much of the world, business closures, increased poverty and joblessness, all of which were

further worsened by social and poliica u pheaval i n many foulteemur nat.
months since the outbreak of the unprecedented virus in February and March of 2020 made for
difficult times for local governmeasto tend to the needs of their community, for local businesses

to stayopen, and for families to maintain a sense of order in a troubled.world

Waukegan was not immune from this health crisis that shuttered many local businesses, reduced
the operating hours and occupancy levels at area restaurants, taverns, and viogdegdites.

Workers compensation claims in the ranks of police and fire personnel reached historic highs as

| arge numbers of the Cityds First responders
as those able to work shouldetild required hars to provide public safety services around the

clock. The City purchased legps and necessary supplies to allow many employees to work
remotely, and made certain all work areas followed CDC guidelines regarding sanitation and
social distancing to proteéthe healttand safetyf employeesnd members of the public

needing the assistance of-site personnel.

With unanticipated and unbudgeted overtime costs far in excess of budgeted estimates, operating
costs for supplies and equipment to maintain servasesfearing a sharp decline in revenue

from local fees and taxes, the City mandated a 10% reductioctbead e par t ment 6 s b u
midway through the fiscal year. Although well intentioneadst departments addressed costs

that could not be stripped from the budget. Although many departments exceeded the amended

and reduced budgetary mandate, they nonethatids=ed to the initial budget while the City

benefitted from COVIB19 related cost reimbursements of $4 million through the federal
government 6s CARES ACT (Coronavirus Aid, Rel:i
preventedheCity from reportingayeae nd def i ci t . |l nstead, the Ci
and income tax revenues offset declines in hotel/motel tax and video gaming tax and when

coupled with control over those costs that could be controlled unrelated to CI®Ytbe

principal operatig fund of the City, the General Fund, completed the year with a $2.8 million

increase to fund balance.
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All Funds Summary
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WHERE THE MONEY COMES FROM
ALL FUNDS

Home Rule Sales
Investment
Tax Property Taxes ™
Income BE Utility Taxes
S5ales Taxes

Income Taxe

Ins & Pension
Contrib

Charges & Misc
Other Taxes

Lic, Permits, fees,
Fines
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WHERE THE MONEY GOES

Streets, PW, Cent Serv, Bldg,
W&S Prk

Capital Outlay _ San & Env

Debt Service

Community &
Eco Dev
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Sources, Uses, & Balances of
(in mi]GovernmPropri|l]lnter] Pens Tot a Pct .
Servi Trus Tot g
REVENUES
Propert]$ $37| 17.
Sal es 11, 11| 5.1
Home Rul e 9. 0. 10| 4. 7
Il ncome 10| 10, 4. 8
Ut il it 4 . 4 . 2.3
Ot her 13| 13, 6. 2
Il nter gove 12| 12| 5. 8
Licenses, Per 9. 0. 10, 4 .7
Pension Co 16. $18 381 17.
Charges for S 6. 15. 18, 8. 4
l nvest men 0. 0. 48 . 48] 22.
Tot] $ $ $ $ $ 100.
EXPENDI TURES
Centrall dSger vR| $ $ $ 3.3
Publ ic 6 2 | 62) 29.
StreeaebstWrdkEs Wt r 8. 10| 18, 8.6
Sanitation & 5. 5 . 2.5
Pensions $ 17, 8.1
Health | ns $ 20| 9. 4
Community § 2. 2. 1.3
Capital 12 12| 5.6
Debt S 20| 1. 22] 10.
Tot]| $ $ $ $ $ 100.
Excess (Deficl|$ $ $ $ $45
Over Expe
Ot her Sour
Transf|$ 0. $9
Transf e (9. (9.
Bonds | ss 4 4 4 4
Premium on D 1. 1.
Payment to (45 (45
$ $
Net Change in|$ $ $ (3.]8% $
Fund Bal an|$ $ $ $ $
Fund Bal ands$ $ $ $ $
Change in F (6.4 5.8 (318 26. 1 14.
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BusineBgoe Activities

Water & Sewerage

¢tKS OAGE 26ySR 2FGSNIJFYR {S¢
[F1S aAOKAIlLY gl GSN) G2 AbGa N
YR &S@SNI deYBQDEKJbENﬁySé 2
GNBI G§SR @it GBENS GNBh& YSyd LI Iy
KFa I NY¢ IyR FAYAaKSR OIF LI O
LISNJ RF& o6aD50@® ¢tKSNBE IINB oc
RAAGNRAOdzOAZY Yl Anyé&s NEWRIAY 3 A
0§KNBS 022 3aR3N3aSH Qi AL yOaads @ {QR
by YAttAzy 3Jrttzya 27 aidz2 Ny
g1 GSNJI u|y1é 2T n YAffA2YyZI o
Jrttz2yas NBalLISOGAGSted ¢KS /AGe asStta oFdiSNI G2 O
DNBSY hl {SodaBPYINSI GYSyli A& KFEyYyRfSR 060& (KS b2NIK
0b{2w500@ ELKEAOARNER {So6SNI {eaiaSYy RStAPSNE aSgl 3S i
[AFG {GFOA2yaX wnu YAESE 2F INIJAS8ESHRYRVRNPOASYE
alFyAdlI NE F2NDS YIAyao ¢KS @SN} 3IS +FyR LISIF] RIAfE®
aD5% NBaLISOGA@Steo
¢KSNBE | NB HMDRBEIXIOESIORYyYySOiAz2yar sKAOK | NB YSiSN
SAGAAAZ2Y WHNEBE NBEERyaAroftS F2N Y2ydkKfe oAtfAy3da 2F N
leyuéyuwmééé 2oT22§uSN5§rﬂ'ﬁt\2y§S“)\yaz 0dzA f RAy3 | yR =
Al YLX Ay3as g GSNJI YSuSNJ AYalarttraraz2gl 6§ §RI XB B NNEB KR
YR &A&SNIWAOS RAaO2yySOiGAZ2yad
Cust omédwWabDaet aand Sewer: Fiscal vy
2 002 2021
Connect HANZynao HNnXnyec
DFEtt2ya 52ttFNADFIEtt2yi52ff ! NA
Resi den MZnnog b TZXZcdhp mMEnmT P yZ0TY,
Commer c pyHZXZ 0O2ZMYY pyyzxn oxXnT
I ndustr nnzi HHNZX nMXMT HnnZX
Ot her pyHZXZ HXYyTDp pyyz=xT 02ZMO
Tot al HXcny P wmoZdy HXcop3hb MP ZHH
~ L Wat-&ewEmnterprise ~
hyS 2F UKS RSUSNWAYAY3 7 Unrestricted Net KSI fu
dZ}fN\BalyfI@K]()lﬁ.\ﬁra)\u)\2y 2T I 7 Percent of OperathA2y Aa
OQYLJNJ\aSR Z-f,lj[,([\l\gs OIL]SEI Opera]Unrest UNPa s Séljéli
Ol LJA G ITE N-JB)&&IAI@USIRYR/SQJ I a Expen{NeRosi Pct
dzy NBaiNAOGSR FraasSia dzaSR ExpenNJ
2LISNIPI A XWKS ' yYNBAGNAOGISR (B 9L.IPAX AR VATHTFLIAKES 4 GSN
dziAftAGe aKz2ga | olFflyOS [201 9,147]15,53€¢ 168. I LINR €
HnHME NBLINBaASYyidAy3d | & AZO027F9 . 048l 2®8N§4ur2§9LJNJ\2NJé
202 11, 587 510 228.
202 10, 1771 35,82] 351.
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A Look at tem&al Fund
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5SORYAYAAONT GAZY
la 2F I LINAE onsX HAaumXE GKS /Alé aKz2ga G§KNBS
QZ @I fAYy3 PHoZIMcnAInabda¢s LD/SONSSNG- Sy Gh 0C AdyTHyiOWA2yY3 )
U2 u I; f A YEI Pnozx cb(bp T nenyT L F2YWRR aa ),\QE:IzuDaSJyT:Qy]\R)\t)/,EIh guf27\uEI HOAAY I P
D2OSNYyYSyialtf DSYySNYXf hoftA3alrdAzy 5Sod G241t a
I AGé ) a F§2 mee/LiIﬁdzé-?O)OVS\@éi\Au e 2Ad z( & G/I- A)/FVU\ y 3 | Soi V)\y‘éLé
T2 NJ’UKS 2 I-,USNJ ';VR,{ §él| as 9)/USN.]_JNJ\ as Cd)/R u
2T GKS a202NJ +SKAOfS tINJAy3d CdzyR (201t Ay13
2yYRSR 5800 A4 4a0OKSRdzZ BRIf2LWBLIBINER GAKERA®
City of Waukegan - FY21 Debt Maturity
Governmental Activities
Sales Tax Bonds Amount Maturity
20154 - 3.0. Sales Tax Bonds 5,975,000 2033
20164 - 3.0. Sales Tax Bonds 5,025,000 2030
201BA - 3.0. Sales Tax Bonds 12,160,000 2037
23,160,000 | 21.50% | % of Total
2021 AB TIF Bonds Amaount Maturity
2021A - G.O.TIF Bonds 12,815,000 2038
2012168 - G.O.TIF Bonds 31,180,000 2038
5 43,995,000 | 40.84% | % of Total
Genergl Obligation Bonds
20124 - G.0. Refunding Bonds 5, 505,000 2023
20128 - G.O. TIF Bonds Se0, 000 2023
20156 - G.0. Refunding Bonds 3,580,000 2024
2017A - G.0. Bonds 6,570,000 2021
2018B - G.0. Bonds 16,470,000 2034
20180 - G.0. Judgement Bonds 7,895,000 2029
5 40,580,000 | 37.67% | % of Total
I Ade 27F cCl dzZHMIHIRSHBENNIL Y RS0 0 SRy
wS@SydzS . 2yR 5Soi L'Y2dzy G hdziadl y
HaMmg?/l GBS 8B SNI | GAfAGE w p
Hnwh!l GBSIBSNI | GAEAGE w§ MpPZcTpIn
¢20Ff hdz =}
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City of Waukegan - FY21 Long-Term Obligations
Governmental Business-Type
in millions of {5) dollars Activites Activities Total
Year Ended April 30 2021 2020 2021 2020 2021 2020
General Obligation Bonds 1077 76.0 107.7 76.0
Revenue Bonds Payable 35.3 239 35.3 239
Special Assessment B-Bonds 14 le 14 16
Deferred Amounts for PFremiums 6.8 5.6 41 0.7 109 6.3
TIF Mote Payable - 4000 - 400
Capital Lease Payable 11 15 11 15
Claims Payable 5.9 25 05 0.5 £.4 3.0
Compensated Absences 6.4 716 0.4 0.4 6.8 8.0
Compensated Absences - Internal
sernvice 0.1 0.1 0.1 0.1
Environmental Clean Up Liability 17 19 17 19
Police Net Pension Liability 160.5 1616 160.5 1616
Fire Met Pension Liability 1114 112.2 1114 1122
IMRF Met Pensicn Liability 40 16 14 16 5.4
Net OPEB Obligation 134 116 27 27 16.1 145
Asset Retirement Obligation - -
Total Assets| 5 4164 5 4262 |5 46 5 296 |5 4610 5 4558

f ¢KS /AGeé NBLEZNISR 'y LawC ySi LSyarzy |aasSi 27
PcTHZIyon TABIS oldgaiAryBrai@h/Bramd G | LINAE on X

T 1aaSi wSGANBYSyYy(G hofAdl AP GPANBKSCSYARGRZ2KI &! WBO
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Capital Improvements
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Factors Affecting Financial Condition
e

¢t2RI&X | YSNRAOlIY OAGASA IINB GKNBFGSYSR o6& I &idNHzOG
I NB@SydzS &d NBSILYG 8IS mlAal Ky 22iNR2 g Ay 3 O2aiaod ¢CKS /A
g2N)] (2 | RRNBaw aSOSNIrft (1Se AaadzsSa

1. ¢K3 @ FAYIYOALT KSFHEGK A& RSLSYRSYyd dakry GKS O:

L2aaAotsS y24 2ytée 08 |GaNBONRYFIYBEIRSHBEZREEY
AY YEAYGLIAYAYy3 aFFS FyR FGGNI OGA PGS ySAITIKO2NK2Z2
FYR AY FHAEAAGAVIBESENRI A WR MNYNINRIASG & KSA NI 6dza Ay §
O2YYdzyAGASES 6%1ER] RIFYFSNER (KS SFFSOGa =F GKS
88N RSOt AyS Ay AG&a& Sldzr t ATSR raaS&aaSR gt dzl G A
PdnH YAfEA2Y Ay HAMBESIdNZ NMSOEAYS S {(iKSEO $INRHISAI ¥ d;
alioAt AT SR O tdzSa KIS AyONBFrasSR:I FyR ySé RS@GS
GKS GFIE olasS SFHOK 2F GKS LI ad aArAE &@SINaA (2 pPmo
RSOSt 2LIySyGa OdaNNByidf e dzylfeéNJ g1 & SHSRIYINEKSOU M
FYGAOALI GS& |yydz tp@NEBK &2 X OXAEWE dKA& AP f
O2yGAydzS G2 GFNHSG &aLISOAFTAO FNBLFAE 6AGKAY AdGa |
EAV in Millions
2000

1500
1000 —_
- ‘l ‘l ‘l ‘\

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

o

m Eav in Millions

f 0K2dzZa3K GKS / A GRG SdARIMNYGE B NNBBSF) (dzA NS RNRP/FOK T dzy RA Y =
ANBBA IGYENI2Y Cdzy RASTHEONSE 24 ¥ INDI) dek NBD2 v & BE ddzii
yydz t GFE fSgeo l'a 2F !'LINAf onX Wwnum UGKS dzy ¥
A@é\oza\IBOQyLOEQISJINNJodzu)\Ey (KNRdAK G(KS Fyydzt GFI
: 2F GKS G241t | 33IND 3N (dyORdy RAR I RIRNSAKRY:
2y

4

0 NR 0 dz 0KS &0l Gdzi 2 NBE YA YA YU dzZYR¥day i RIS &IN

!
C
|
/
P
o) &

| AOFiGiAY3 +#ARS2 DIYAYy3 ¢LE 6+xD¢0O NBGSY

o S
T Cx

<

S
R

(@]}

Y R

HNnH®LIdzE | NJ ! yydzl €



3.1f2y3 gA0E Ydazh ALYt LISSNAZI GKS [/ Al
FAAOL § ST?S@@&UEWRSKBOIhME%&Ey@H% ﬁ
c')dzé)\)/Séé}Sa gK2aS AYLI Oda O2yliAydzsS

a 68 YHAYyGEAYAYy3 I {GFOoAfATIG
I

mmm

2
LILINE LINA R § B R B ETIBNIRKA § NINS dzLInty §

N

Cdz@R | Yy dzl f By i
GdKS DSy’éNJf Cdzy R (2 aidloAfATS OFLakK Ft26X | RRNB
SELISYRAGAzNBa 2 NJ stsydéé oétz LJNzaéc’)G)\zy S Ly
|¥Tsmdza\vmc’eya§ UKS KSIFE UK 2T yiKkRRALMBAAEA &K S [ A (¢
G2N)lAy3 gAGK O2dzyiex adlraST IyR FSRSNIf F3ISyOaA
GKSY | @FAtlFotS FT2N) dzyF2NBaSSy SELISyasSa NBfFdSR

4, h@SNJ GKS LI adiESOENIIE BBENBRAY]1SR Ala o0dzR3ISGA 0
GKS ljdzZt tAdGe 2F tAFS F2NIAGA OAGAT Sya FyR Ay Fi
O2YYdzyAilies gKAES FRKSNAy3a (2 GKS O2NB O fdSa 2
O28 62N A2y O alfftA2ya 27 GR2NE H R&El K3 DS 10 BSNI Ay
0N} yaYAaarzy aeaidsSvyazr FyR LJzoftAO FFHOAtAGASE (2
odzaAySaasSa yR K2YSo6dz2 SNE® CBKIKKE SeREXYy 8&KS /
O2YYdzyAides aidl S yR FSRSNIE 2FFAOAIE & | yR LN
LINE LISNIié GIE ol aSo ¢KS /AGe A& OftSFNXe Faarad
f I NHSNI OAGASE 2F AR KBCZIA2 3 AI0RYARKYAHDE | YR aif g

5 {AIYSR Ayid2z 1 6t Ry !ayrS\NRKOFwM Sw SHEanGidmeE 6 X & LINE IR R ¢
Pmpdy YATtEA2Yy Ay FTRRAGAZYLFE FdzyRAYy3I G2 GKS /A
f20Ff SO02y2Yeéd Cdyamgsmsxﬁom@mdﬂ@ﬁlwzxmé'm$©v:
C.hyR C Ho FYR YdaAaG oS &aLSyid o6& GKS SyR 2F Ol

o wWS@SydzS NBLI I OSYSyild F2NJ GKS LINRPGAAAZY 2F 32
NERdzOGA2Y Ay NB&RHIzEIAR 628 OGRSHEKEK SYSNHSyOes
O2tt SOGSR Ay (KS Y2aid NBOSyd FTA&aO0lFft &SI NJ LN

o !aaradclryO0S G2 avlIff odzaiySaasSasr K2dzSK2f R&:S

O2yaS8ljdSyOB®T2F / h+L5

0 t NEBYAdzyY LI @gFRINSSEBRBSY AL f

o Ly@gSaaySyida Ay 6FGSNE aS6SNEX YR OoNRFROIYR
¢tKSaS INB SaLISOAlLfte GNRAY3I GAYSa FT2NI f20Ff 32 0S|
AUNBYyIl KSWiHY BE & NBRBINRS R A AR GIEHKEON S a 888 dedb &k y Ra a
AYGSNNHzZIG A2y & d 2KAES (KS (202t a@ORIyRYE2 AVPHNIEA NI
F3ASR FYR RSUGUSNAR2NIGAY3I AYy TN &0dNHzO0 N yHIKR ENBf & 2
O2YLISGAGA2Y Y2y 3 Ozvtm@mmmﬁaéKS&Bﬁﬁ@ﬁWamﬁsfﬁ D2
& dzLILIZNIdzy ARy FAYFYOALf YIEyYylF3ISYSyid LINY OGAOSa yR 3Sy

HNnH®LIdzE | NJ ! yydzl €
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